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	 ,111. 	Excellence. Evely student. Eve'',  day. 

MINUTES OF BOARD OF DIRECTORS WORK SESSION 

October 28, 2020 

BOARD WORK SESSION AND CALL TO ORDER — 6:32 P.M. 

The Hood River County School District (HRCSD) Board Work Session was called to order at 
6:32 p.m. by the board chair, Rich Truax. The meeting was conducted in a virtual setting at 
haps://www.hoodriver.k12.or.us/boardmeetings. A recording is available. 

The following board members were present: 

Rich Truax, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 

The following board member was absent: Tom Scully 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

The following HRCSD staff/community members were present: Don Benefield, Director of Operations; 
Gus Hedberg, Principal of Parkdale Elementary School (PES). There were three teachers who attended to 
give public comment: Brack Hassell, Marika Smith, and Inga Herneisen. 

I. REVIEW/REVISION OF AGENDA  — 6:33 P.M. 

There were no revisions to the agenda. 
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II. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS  — 6:34 P.M. 

Three HRCSD teachers gave public comments to the board of directors: Brack Hassell, PE teacher 
at Parkdale Elementary; Marika Smith, Reading Specialist at Parkdale Elementary; and Inga 
Herneisen, I' grade teacher at May Street Elementary. 

They each voiced their concerns about having the students return to in-person instruction at the 
schools during the COVID-19 pandemic. 

III. REPORTS & DISCUSSIONS  — 6:45 P.M. 

A. CDL Report at Parkdale Elementary School — 6:45 P.M. 
Principal Gus Hedberg presented an update on Comprehensive Distance Learning (CDL) for 
Parkdale Elementary School, entitled "The Good, the Bad, and the ?" He spoke of many positive 
things that are happening through CDL, including: 

• Teachers are doing well although under the spotlight 
• Building connection with the students via predictable routines in classes 
• Variety and novelty in education through guest artists, Science/Art Friday, and Principal 

read-aloud times 
• Community support — grants from the Hood river County Education foundation and the 

Lions Club 
Some of the challenges (the "bad") Hedberg shared included: 

• Technology — Dee Highway residents have no internet or poor connectivity 
• Teachers' stress levels are high due to adaptation to new methods, unknowns for the future, 

compassion fatigue 
• Families have challenges with childcare shortage, no one at home who can assist students 

with school work 
• Nutrition and wellness challenges include weight gain in students from lack of activity and 

eating poorly 
Hedberg said the "?" in the title stands for Joyous — many fun things are happening also. He said 
there is a school-wide juggling class, dance parties, and some puppets and art that students are 
enjoying. 

In the discussion that followed, Hedberg told the board that about 85% of the teaching staff are 
working in the school building. When asked why that was, he said that it provided a better home-
work separation, some stability of schedule, and possibly better internet access. Many board 
members commended Hedberg for being optimistic while also acknowledging and problem-solving 
the real challenges the educators are facing. He was asked how many kids are having difficulty 
"plugging in" to class. His response was that the minimum number for any class is 25% of students 
are not entirely present, with the percentage being much higher in classes taught by specialists, like 
asynchronous PE lessons, where as much as 50% of the students are not checking in. The board 
told Hedberg that they are glad to see he is fostering a positive atmosphere with his team, and 
appreciate his encouragement of all while still facing the challenges. 

B. Division 22 Standards Report — 7:20 P.M. 
Curriculum and Instruction Director Bill Newton gave the Division 22 Standards report. 
He said that by November 1 of each year, school district superintendents are required by OAR 581- 
022-2305: Operating Policies and Procedures to report to their school board the district's standing 
with respect to all of the Standards for Public Elementary and Secondary Schools as set out in 
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Oregon Administrative Rules Chapter 581, Division 22. He said that for the 2019-20 school year, 
the 	State 	Board 	of 	Education 	adopted 	OAR 	581-022-0103: 
(https://secure.sos.state.or.us/oard/v  iewS ingleRule.action?ruleVrsnRsn=237662) State Standards 
for the 2019-20 School Year. Newton said this rule established a streamlined set of Division 22 
standards in effect for the 2019-20 school year, accommodating for the shift to emergency distance 
learning in response to the COVID-19 pandemic. He added that for the 2019-20 school year, school 
districts are required to report on the Division 22 standards included in OAR 581-022-0103; any 
standard not included in this rule is waived for the 2019-2020 school year. 

Newton went over the 17 different standards, stating the HRCSD is in compliance with all 17 
standards. There was no discussion of the subject, except to say that it's great to see the district is 
compliance in all areas. 

C. Ready Schools, Safe Learners — 7:23 P.M. 
Superintendent Polk inghom introduced the presentation and the other cabinet members who would 
be presenting for their segment. He opened with the eight components addressed in the Operational 
Blueprint for Reentry which each school is preparing. These are the eight components: 

1. Public Health Protocols 
2. Facilities and School Operations 
3. Response to Outbreak 
4. Equity 
5. Instruction 
6. Family and Community Engagement 
7. Mental, Social and Emotional Health 
8. Staffing and Personnel 

The director of each department shared their plan (as of now) for in-person school reentry. 
Polkinghorn briefly addressed components 1 — 4 and then shared how component five, Equity, is 
the lens through which all the other components are created. Director of Equity and Family 
Partnerships Patricia Ortega-Cooper shared the six questions that the administration ask when 
evaluating the plan for equitable outcomes for all students: 

1. Does this decision align with the District's Vision? 
2. Whom does this decision affect both positively and negatively? 
3. Does the decision being made ignore or worsen existing disparities of produce other 

unintended consequences? 
4. Are those being affected by the decision included in the process? 
5. What other possibilities were explored? 
6. Is the decision/outcome sustainable? 

Next, Bill Newton, Director of Curriculum and Instruction, reviewed the Instruction, component 
five. He said that just as the team looked at how to teach in CDL, they are revisiting what instruction 
looks like on reentry. He emphasized the goal of keeping the return consistent for the elementary 
schools which will be reopening first, most likely for K — 3 instruction. He said that the guidelines 
allow for "Limited in-person instruction," which will be available for students who have federally 
mandated assessments (e.g. SPED and ELL), and for those who have intemet connectivity issues. 

Superintendent Polkinghorn shared the Family Community Engagement, component six, next. He 
said community forums were offered earlier this school year, two in Spanish and two in English. 
He said that a Community Planning committee had been established to give input on the reentry 
plans, as well as each school having their individual School Site committee. Polkinghom said that 
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a survey has been shared with families so they can give feedback. Also, he said that there are staff 
forums for both elementary and secondary levels, where they are able to provide feedback. 

Anne Carloss, Director of Student Services and the SPED Department, went over component seven: 
Mental, Social and Emotional Health. She said that there are multi-tiered supports established for 
the district for students, families, and staff members. She said that she encourages staff to practice 
healthy self-care, as well as students and their families. She said her team is also encouraging 
connection amongst all the groups and classes — to truly meet people where they are at during this 
time. The board inquired about how students are able to receive help if they need it, such as 
counseling. Carloss said that if a child reaches out, counselors are able to respond quickly and reach 
the student. But, Carloss, said, it is difficult for some who need help to reach out for it, so teachers 
and other staff all try to recognize a student at-risk and refer them for counseling or support. 

Human Resources Director Catherine Dalbey addressed component eight, Staffing and Personnel. 
She addressed ways in which the district is communication and collaborating with staff to make 
sure all will be ready. She said some of the training and collaboration has not taken place yet, as 
the plans are in the process of being made. She said that there will be professional learning to help 
the staff be ready to support the whole student. In the board discussion, they talked about the timing 
of training the staff — if done too early, it will need to be redone, but if wait too long, staff will not 
feel prepared. Dalbey said staff will be trained in the protocols that the reentry plans address, so 
that they will be able to train the students. She said the goal is to have consistent methods and 
images throughout the district. Also, it was mentioned that parents will be trained about how to 
know when to keep a child home. 

The remainder of the presentation was an in depth discussion of May Street Elementary School's 
reentry blueprint, as an example of what the other schools' plans will look like. Particular attention 
was given to the sections on Cohorts, Entry and Screening, Contact Tracing, Face Coverings, 
Facility features and signage, plus Arrival and Dismissal. The next areas of focus were the Grounds 
(playgrounds, recess, breaks, restroom runs), Meal Service/Nutrition, Transportation, Cleaning, 
Disinfection, and Ventilation systems, and Response to Outbreak. Board members commented on 
the teacher training and the times it will be offered. Dalbey said the training is being designed and 
will be done at three different times during the day so that all staff will have an opportunity to 
participate. She added that it will be recorded, so people can review it at a later time. Board 
members recognized the asset this district has since they already had a "practice run" with summer 
school. They commented on the many procedures that were already developed to help students and 
staff stay safe and healthy. Some said that the sooner the administration can train the staff, the 
better, so that there is time to practice. Polkinghorn said that each school's Operational Plan will 
be made available on the district and school website, for everyone to familiarize themselves with 
them and be more prepared for when in-person instruction begins. 

IV. BOARD MEMBER COMMENTS  — 9:37 P.M. 

Director Brandi Sheppard said she appreciated the incredible amount of detail that given in the reentry 
operational plan. 

Julia Garcia-Ramirez, Vice Chair, echoed the sentiment and said the plans reflected a lot of work with the 
goal of keeping everyone safe. She exhorted everyone to get out and vote on election day, and to remember 
to be considerate to each other dining this time. 
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Director Corinda Hankins Elliott said it was great to hear the Parkdale Elementary report and to see that 
they are making good use of available resources to help students. She stressed the importance of solid 
communication plans to reassure staff and families, and get students safely back to in person instruction at 
the right time. 

Director David Russo said the reentry plans looked great and that he would like to see the in person 
instruction happen soon. He reminded everyone that the district does have experience due to the Migrant 
Summer Program, so many safe practices have been developed. He also thanked everyone for their hard 
work to get the plans developed. 

Director Chrissy Reitz thanked the team for their work to get the plans made and communicated to all. She 
said she appreciated having the whole team available during the work session to answer questions in their 
area of specialty, saying it brought good understanding and fuller picture. She told Principal Hedberg that 
she appreciated his positivity, while still acknowledging the negative, and encouraged him to continue in 
it, even during this difficult time for the community, since it helps all those around him. She said it is always 
good to plan, and that change is inevitable, so flexibility will be needed. 

Board Chair Rich Truax closed by saying the plan is amazing and it definitely raised his confidence level 
in students returning to in person instructions. 

ADJOURNMENT — 9:46 P.M. 

Chair Truax adjourned the meeting at 9:46 P.M. 
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